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The Victorian Comprehensive Cancer Centre is a purpose-built
centre-of-excellence for cancer research, treatment, education
and care located in the prestigious Melbourne Biomedical
Precinct, where Honeywell has been entrusted to implement and
maintain a range of innovative facility management services.

The Victorian Comprehensive Cancer Centre (VCCC) is home to cancer research, clinical services
and educational facilities for Peter MacCallum Cancer Centre, Melbourne Health and the
University of Melbourne, and brings together seven additional leading cancer organisations to form the

VCCC Alliance in a collaborative effort to focus on improving patient and research outcomes.

The Victorian Government contracted the Plenary Health Consortium — comprising Plenary Group, the
Grocon PCL joint venture and Honeywell — to design, build, finance and maintain the project for 25 years
under a public-private partnership.
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THE NEEDS

Ensure operational effectiveness
and alignment with the
facility’s business vision.

Empower a comfortable,
responsive, and industry-compliant
environment through smart and
connected building solutions.

Seamlessly integrate innovative
technologies with clinical
systems — securing optimal
asset usability and durability.

Maximise energy and cost savings,

along with asset lifecycles.

Drive better building performance
and energy consumption
management, while maintaining a
consistent level of comfort across
the campus environment.

THE SOLUTION

Though Honeywell was contracted as the facility management subcontractor, early
engagement throughout the technical review of the design enabled the facility
management offering to be built upon best-in-class building automation. Throughout the
25-year contract, Honeywell takes on the role of delivering hard and soft facilities
management services, and aiding the VCCC in its quest of driving the next generation of
improvements in prevention, detection, and cancer treatment.

Given the contract for the maintenance and lifecycle works, the Honeywell team
suggested the implementation of the integrated Building Management Control
System (BMCS), thatincludes:
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ASCOM messaging
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escalation
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and internal
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between users.

PERFORMANCE AND COMPLIANCE

The Honeywell helpdesk is manned by facility administrators

supported by onsite security and Honeywell Service Net

(HSN) after hours. The helpdesk processes an average

of 1100 events per month (excluding planned), with each

functional unit requiring varied internal response times

depending on criticality.
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COMMUNICATION

There are around 500 individual items of scientific or clinical equipment

connected to the BMCS for monitoring and alarming purposes. The equipment
is broken down into 40 separate User Groups (Facility Codes) that

require notification from the BMCS through the FM Messaging System
Alarming function — considering that it is crucial to follow the change
management process and communicate any interruption immediately.

The management of Information and Communication Technology (ICT)
integration with clinical systems is essential to ensure an easy-
to-use system that offers a seamless user experience.
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As the facilities management subcontractor, Honeywell manages the building
with the well-being of the patients and the staff in mind — responds to requests
for service, tracks and reports their performance, continually improves in

every area, and aims to hand back the facility to the Victorian Government

in good order and condition at the end of the 25-year operating term.

For more information
buildings.honeywell.com

Honeywell Building Technologies
Pacific Head Office

Level 3, 2 Richardson Place,

North Ryde Sydney, NSW

Phone: +61 2 9353 7000
www.honeywell.com
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THE BENEFITS

¢ Seamless integration of building
solutions enable VCCC accreditation
of critical facility functions, including
Pharmacy Manufacturing, GMO Works,
Hospital Accreditation, Cleaning and
Maintenance Standards for Hospitals,
Quarantine Imports, and Animal Welfare.

Honeywell BMS controls empower a
comfortable, efficient, and compliant
environment, with improved
responsiveness and control.

Improved energy savings and extension
of asset lifecycles through mechanical
controls that automatically adjust
temperature and humidity levels.

Well-managed services and assets using
the Honeywell Building Information
Model (BIM), which plans future
upgrades based on precise site data.

On-site support from the Honeywell
Total Asset Management Team, which
provides guidance on optimal use of the
BIM, including how to capture and model
data for decisions on asset lifecycles

Potentialissues are identified early,
before escalation, reducing clinical
waste and operational disruptions.

Improved building performance
and energy consumption, thanks to
Honeywell Connected Services.

Improved connectivity and productivity
via third-party integration with the Ascom
Facility Management Messaging system.

Better resource deployment and
better personnel-patient interactions
using the Nurse Call system.
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